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Qualitative Analysis

What formation programs outside your (arch)diocese or institution do you send your Hispanic ministry students to?

Overall, the plurality (12) of groups answered with none, N/A, or simply left the answer blank.  Here is the list of institutions to which these diocesan offices or pastoral institutions have sent people for Hispanic ministry formation programs:

Oblate School of Theology, San Antonio

Jesuit School of Theology at Berkeley, and Formación de Verano and Instituto Hispano

Boston College                                                                                                                             

Holy Names University

RECOSS

RED de Trabajadores del Campo

MACC, San Antonio

Loyola Marymount University Extension

University of Sacramento

Centro de estudios por correspondecia e internet www.buenasnuevas.com
LA Congress

Santa Clara University

St. Patrick’s Seminary

National conferences

The above list is not comprehensive.  During the Seminar, a list of graduate and undergraduate institutions that are available to Hispanic Catholics seeking ministry formation in California was circulated to the participants, and the list includes several institutions not mentioned above (the list is appended at the end of this report).

Southern California is the region that least sends its Hispanic students elsewhere for ministry formation in addition to training provided in their own programs
, while the Central and Northern California respondents described a situation in which Hispanic ministry students were often sent elsewhere for additional formation.  For the Northern California respondents, some of these programs were within commuting range of the diocese, and others were not.  Nevada was split:  Las Vegas does not send students outside the diocese for Hispanic ministry formation, and Reno sends students to the JSTB’s Instituto Hispano. 

Among the institutions, Instituto Fe y Vida was the only one that listed other institutions; presumably these are ones to which the Instituto´s own staff go or have gone for further studies.  However, if all the other institutions were to have interpreted this question in this way, the list of institutions where the instructors of the respondents’ pastoral institutions have studied would have been long and interesting.

POSSIBLE RESEARCH QUESTION:

In dioceses that have sent Hispanic ministry students outside of their diocese for formation, how many students have actually been sent in the last five years?  In what ministries are these students active? 

Other than increasing enrollment, if you could change three things about your Hispanic ministry formation programs, what would you change?

To have more funds to offer them.                                                                                                                                                      To be able to count on better prepared local coordinators.                                                                                                           That the dioceses whose leaders have little preparation would want to offer first of all the Initiation Course.

I would add preparation programs for persons interested in formation.

Depends on language skills.

Pre-test & post-test, clear homework assignments drawn from the content of session, clearer directions for pastoral planning project.

Increased partnerships with dioceses.

More scholarship funds. (2x)

Better library, better classroom facilities and resources, better access to educational technologies.

More courses for basic preparation

A center in both the north and south of the Diocese where people can participate.

Move from the 1 unit per course to 3 units per course model.

Introduce more writing and research methods.

Provide access to English as a second language.

Not to change it but to expand it to serve other cultural groups in their own language and in other locations.

More instructors.

More formation materials.

Class size.

frequency of offering courses in the cycle.

Integration into non-Hispanic Ministries.

Have local teachers.

Design Program in three phases.

Develop the same topic in at least two weekends a month.

Mobile teams working full-time.

Clear support and collaboration from the clergy in the promotion of the Institute.

Collaboration of the clergy with integrating lay people who get prepared.

Technological resources.

The availability of a budget.

Clear pastoral directives/inclusive vision, clear consistency and theological definitions in the promotion of Gospel values within the context of the people’s reality.

Latino Faculty - More willingness to evaluate the students

If we were financially able to, we would have 1 overnight retreat a year for all students of ILM.

Teach students to navigate the dominant culture.

Instructors that are trained in Hispanic ministry and process methodology.

Come to agreement on the criteria for adult formation.

Intensive two-week courses.

To have more instructors who can teach with interactive processes.

Bilingual material.

Respond to the reality of young people in the US.

Offer a more extensive course at different levels of training.

What comes to mind in all these answers is the amazing variety of perspectives and situations that, according to the respondents, need to be addressed.  For example, only one item was mentioned twice:  the need for more scholarships.

In broad terms, I would say that this was the experience too of the first Regional Summer Seminar on Formation for Hispanic Ministry—that because we come from such different situations throughout California and Nevada, the group needed time to get to know each other and create topics which would be of common concern to all.

At the (arch)diocesan or institutional level, how much importance has been given to the Co-Workers document?

Overall, the plurality of answers to this question pointed to 11 responses saying the document has been given importance in the respondent’s institution or diocese, and 7 saying that the document has been given little importance.

The diocesan offices that answered this question increased the rate to a two-to-one margin for those who stated that the Co-Workers document has been given a lot of importance in their dioceses and archdioceses.  However, among the respondents from pastoral institutions, only two said the document has been given a lot of importance, and three said the document has been given little importance.

Regionally, Southern California is the place where the two-to-one margin can be found in favor of those who find that the Co-Workers document has been given a lot of importance.  In Nevada, Northern California, and Central California the answers were split 50/50 on this question.

What are the greatest challenges you face with respect to your faculty?

17 out of 21 responses mentioned difficulties with obtaining or scheduling instructors for their formation programs.  The main issue was the availability of qualified instructors, while another issue mentioned by 3 of the 17 respondents was that of their programs ability to pay instructors at the going rate.

During the Seminar, Professors Eduardo Fernández, S.J. and Cecilia González-Andrieu noted that in California and Nevada there are only ten fully bilingual and bicultural instructors with doctorates that are available at this time.  It would seem that the near unanimity of the complaint that qualified instructors are not easily available for Hispanic ministry formation programs is a serious issue which needs to be addressed if adequate formation is to be provided to this growing population.

One respondent raised a nuance to this issue of finding adequate faculty—the respondent’s impression was that what is needed are not simply Spanish-speaking instructors with advanced degrees, but rather instructors who do all that and are also well-versed in the reality of Hispanic ministry in the United States (i.e., the solution to the lack of availability of qualified instructors would not be importing faculty from Mexico or other parts of Latin America).

Another respondent noted the difficulty of getting instructors to adapt to the goals and objectives of each course, as well as getting them to understand specific populations such as rural migrant workers.

Two pastoral institutions had responses that varied from the more common complaint about the availability of instructors:  the respondent for Loyola Institute for Spirituality (Orange, California) commented that a better representation of the laity, with adequate stipend benefits is needed, and the respondent from the Multicultural Institute (Berkeley, California) said there were no difficulties to report.  One respondent left the question blank, and another responded “Don’t know.”

This is perhaps the greatest structural need that came out of the responses.  Without more qualified faculty, there remains little chance that Hispanic ministry formation programs in the region can grow and keep pace with the expanding population.  It is urgent now to find ways to identify and support future faculty for these programs.

It is also important to study this reality with greater seriousness:  a census or survey of qualified instructors available for work in Hispanic ministry formation programs in California and Nevada could be conducted.  The survey would ask for their perspective on the greatest challenges they face as they teach in such programs.

What are the greatest challenges you face with respect to your administrative and support staff?

While three out of seventeen responses
 reported no challenges, eight of the fourteen remaining respondents described a situation of overwork among the staff, and seven of 14 mentioned insufficient budget to pay staff and cover administrative expenses.  When these two responses are combined (understanding situations such as under-budgeting and understaffing simply as a lack of resources), the responses number 11 out of 14.

Two of the three responses that reported no challenges were from diocesan offices, and, interestingly enough, both were located in the Southern California region (Orange and San Diego).  All five of the dioceses in the Central California region and two of three (arch)dioceses in the Northern California region reported this same lack of resources.  In Nevada, Reno reported the same difficulty while in Las Vegas the respondent’s answer seemed to be based on an alternative understanding of the question.

It would seem that the picture is emerging of diocesan offices and pastoral institutions throughout most of California and Nevada that currently struggle to accomplish the work of Hispanic ministry formation with limited resources.

What types or specific contents of program materials are most needed for the improvement of your programs?

There were 19 responses to this question,
 and the majority of responses understandably had to do with greater access to educational materials.  Several significant aspects were also mentioned:

· The need for materials that are inculturated in the reality of Hispanics in the US (as opposed to translations from English or texts from Latin America or Spain) was mentioned in four responses; five others mentioned specifics in this area such as quality theological literature in Spanish, specific texts or Church documents that need to be made available, and the problems around procuring bilingual materials.  One respondent noted that even the USCCB does not always have parity in bilingual materials, for example when it made Co-Workers widely available in book form in English but as a download in Spanish.

· One English language program also mentioned the need for inculturated texts for English-speaking Hispanic ministry students.

· Another English language program respondent noted the need to have Spanish language texts available for their Hispanic students.

· Two respondents mentioned the problem of differing academic levels among students, and so there is a need for materials at different levels.

· Two respondents raised the issue of wanting greater access to educational technology, and a third spoke specifically of the need for Spanish language videos.

· Two respondents mentioned the problem of budget and costs involved in the procurement of educational materials.

This area is in need of greater study and exploration.  At the Seminar, several participants commented on the need for better technology, and a preliminary analysis of the data in the quantitative part of the survey on the current use of specific types of technology in existing programs in the region reveals that beyond PowerPoint, there is not a great deal of technology (such as video-conferencing, internet groups, etc.) in use in Hispanic ministry formation programs throughout the region.

What are the greatest challenges you face with respect to your Hispanic ministry students (i.e. recruitment, retention, room in the classes, academic background, motivation, etc.)?

12 out of 19 responses cited the academic background of students as one of the greatest challenges they face in regard to the students in their Hispanic ministry formation programs.  However, this situation did have some regional variation:  none of the three respondents in Northern California cited the academic background or level of students as a challenge, while four of six in Southern California and one of two in Nevada mentioned it.  All six respondents from Central California mentioned academic level or background as a challenge.

Given the preponderance of this reality, might it be important to set up a conference for the administrators of Hispanic ministry formation programs on popular pedagogy and best practices for working with a demographic with heterogeneous academic backgrounds?

The next biggest factors were the retention of students (mentioned by 6 of 19) and the costs of programs or economic situation of students (mentioned by 5 of 19).
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� Only the Diocese of Orange listed LMU’s Center for Religion and Spirituality in their answer to this question, but in reality, the LMU program is conducted within the Orange Diocese and is operated in partnership with the Diocese’s Institute for Pastoral Ministry.


� Two of the 22 programs in the study provided duplicate answers on this:  Las Vegas’ responses were filled out by a single person but were entered as two different responses, one for English programs and another for Spanish.  Similarly, along with responses from the Director regarding all programs at LMU, that University also submitted a single program in English that answered, “N.A.” on this question.  Thus,  for this question, the two answers were understood as one from both Las Vegas and LMU.  One other respondent answered “N.A.” and two others left this question blank.


� The response from Las Vegas on this question was, “attendance and financial accountability” and “keeping attendance.”


� The other three responses were one blank and two N/A.





