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October 14, 2008

Your Excellencies,

Just before noon on Tuesday, July 29th of this year, while the Regional Summer Seminar on Formation for Hispanic Ministry (RSS) was in session at Loyola Marymount University, the entire building was rocked by the pulsating movement of what would later be known as the Chino Hills Earthquake.  The group remained fairly calm, but as the quake subsided it quickly became a metaphor for what was already taking place in this gathering of nearly forty administrators of Hispanic ministry formation programs from California and Nevada.  Perhaps in our work as those responsible for formation programs among the fastest growing demographic among Catholics in these two states, we were being shaken up a bit and invited to put our heads together in new way.

As the person who received the funding from an anonymous foundation to carry out the RSS, I would like to invite you to review the following materials that we send as an initial report on the event and the regional network of program administrators that we are endeavoring to establish:

· Brief Report

· List of Participants

· Qualitative Analysis of Survey on Existing Hispanic Ministry Formation Programs

· Updated List of Existing Programs (indexed by [arch]diocese or institution, by language of instruction, and by academic level)

I would also like to review with you the points of contact that the RSS has had with yourselves during this past year.  One of the first acts of the newly-formed RSS steering committee was to write to each ordinary in California and Nevada to ask him to designate two or three participants from his (arch)diocese to attend the RSS.  We are happy to point out that this mechanism was quite successful—it impressed on the participants their role as educators in their local church, and it translated into having representatives of thirteen of the fourteen archdioceses and dioceses of California and Nevada present at the RSS.

What follows here in this letter is some background on the RSS and on the documents you are receiving:

· Steering Committee and planning stage

· Challenges posed to the participants

· Survey on Existing Hispanic Ministry Formation Programs– more data to explore

· Main points of the qualitative analysis

· Future Plans

Steering Committee and Planning Stage

After funding for the RSS was procured, it was necessary to form a Steering Committee to guide preparations for the Seminar.  As I myself was relatively new to formation for Hispanic ministry in this part of the country, the selection of the Steering Committee was especially important.  I am most grateful for the generosity of this group, and our meetings always reflected a maturity of reflection on the needs of the Church, the needs of people who are in formation for ministry, and the needs of administrators of formation programs.  Each of them has many years of experience in formation for Hispanic ministry in Region XI and beyond:

· Carmen Cervantes, Executive Director of Instituto Fe y Vida in Stockton, California, and adjunct faculty at the JSTB

· Paulina Espinosa, Director of the Instituto Hispano at the JSTB

· Humberto Ramos, Parish Life Director at St. Marcellinus Parish in Commerce, California, and former Associate Director of the Office of Religious Education of the Archdiocese of Los Angeles

Challenges Posed to the Participants

The Committee was eager to get down to work.  The idea of the Seminar began to take shape as a moment of reflection and fellowship among those charged with significant programs of Hispanic ministry formation.  We began to notice that in just about all parts of the region, these administrators were experiencing the simultaneous crunch of the extraordinary growth of the Hispanic Catholic population along with the economic pressures felt in so many Church quarters during recent years.  In short, it is a group that has been asked to do more and more while resources have at times been scarce.

The project then became to make the Seminar into a moment of reflection for members of this group, providing them with the opportunity to re-charge their batteries in a spirit of collegiality.  The Steering Committee intentionally attempted to invite them to

· Reflect on the call to ministry as found in Co-Workers in the Vineyard of the Lord and other recent documents

· Explore greater collaboration between pastoral and educational institutions and the (arch)dioceses of California and Nevada

· Think together about real solutions for the great needs the Church will have for leadership among Hispanic Catholics of the region

· Be aware of initiatives to shape Lay Ecclesial Ministry that are happening in other parts of the country and at the national level, and that the reflections of the RSS participants might also assist that shaping

· Understand that hope is not lost and that practical alternatives can be sought, such as actively seeking available funding from foundations

Survey on Existing Hispanic Ministry Formation Programs– more data to explore

As it was part of the grant proposal that funded the RSS to accomplish a survey of existing Hispanic ministry formation programs in California and Nevada, the Steering Committee developed questions and a survey instrument to be filled out by the program administrators who would be attending.

As is described in the Brief Report, when we got the completed surveys back from the participants and began to analyze the data, the Steering Committee noticed criteria in the very questions that needed to be better comprehended by the participants themselves.  Nonetheless, the survey provides data on existing Hispanic ministry formation programs, on the faculty of these programs, on program administrators, and, with some limitations, offers perspectives on the makeup of the student population within the programs described.

This quantitative analysis is currently on-going.  In the run-up to the Seminar, it quickly became apparent that a complete analysis of the data collected in the surveys could not be accomplished before the Seminar took place.  As that analysis is accomplished we shall be making the results known to the bishops of California and Nevada.

Main Points of the Qualitative Analysis

I would like to emphasize several points that came to light in my analysis of the longer written responses to open-ended questions at the end of the survey.  These questions were asking for the perspective of the administrators of Hispanic ministry formation programs.

1. It is urgent to support the academic preparation of more faculty for Hispanic ministry formation programs in California and Nevada.  The task ahead of forming ministers for such a large and growing population is only exacerbated by a present situation in which we experience a lack of professionally trained scholars and practitioners who can teach and form the leaders of tomorrow’s Church.  The temptation to only “import” qualified instructors from Latin American should be resisted in favor of developing instead a qualified group of faculty who are well-versed in Hispanic ministry in the U.S.
2. It is also urgent that formation program administrators be updated on pedagogy among popular or working-class people.  The fact of the matter is that those from the Hispanic Catholic population who seek ministry formation will most certainly continue to exhibit a wide range of academic backgrounds, and our programs need to be smart enough to keep the formation for ministry strong even amidst the divergent academic levels found among the students.  This may very well be a topic that is taken up at a future RSS. 

3. It is necessary to fund-raise to support the institutions and diocesan offices that carry out Hispanic ministry formation programs. 

4. It is important that this group of formation program administrators continue to meet in order to both find areas of common concern and action and to learn of the diverse realities of Hispanic ministry formation programs across the region.
Future Plans
As the Seminar adjourned, the group of participants affirmed a desire to have another meeting next year.  The suggestion was also made at the Seminar that the Steering Committee of the RSS meet with RECOSS, and I have since received an invitation from RECOSS to participate in the October meeting in Monterey; I do plan to attend.  Applications to two foundations have been submitted in an effort to fund a 2009 Seminar.  The RSS Steering Committee has been expanded to include two new members:

· Rev. Rigoberto Caloca, OFM, Director, Multicultural Institute, Berkeley

· José Antonio Medina, California Catholic Conference

Should funding be found, further collaboration between Catholic colleges and universities and (arch)diocesan formation programs could be explored.  Another project would be the creation of a database on the growth of the Catholic population in California and Nevada; such a database would seek to analyze existing data (Official Catholic Directory, International Catholic Stewardship Council Reports on Offertory Collections and Diocesan Annual Appeals, population data from the US Census Bureau) and conduct timely surveys to gather additional data.  The Church in Region XI should have a research department, and perhaps one can be created.

The RSS maintains web pages on the Loyola Marymount University website:

http://extension.lmu.edu/crs
At the bottom of the column on the left, click on Seminario regional de verano 2008.

Conclusion

The Regional Summer Seminar on Formation for Hispanic Ministry brought together representatives from educational and pastoral institutions to meet with the representatives that you yourselves selected from your local churches to simply ask what is it that we can do better together than we can by ourselves?  It is a conversation that has barely begun, but it is one that has been taken up out of deep concern for the task of formation for ministry that you have delegated to many of the participants.  As the Steering Committee attempts to prepare for a second RSS in 2009, we ask for the support of your prayers and for the input of your ideas as we attempt to be of service to the Church.

Yours sincerely,

Robert A. Hurteau, PhD, Director

Center for Religion and Spirituality

(310) 258-8796

rhurteau@lmu.edu
