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¥V E R § Office of the Academic Vice President

December 9, 2003

Sr. Mary Beth Ingham, CSJ
Associate Academic Vice President
Suite 4820

Dear Sr. Mary Beth,

I am grateful that you have agreed to Chair the Task Force on four
Credit Courses which will be compased of the following:

Sr. Mary Beth Ingham, Chair
Mr. Toim Caider, Coilege of Science & Engineering
Dr. Chris Chapple, Academic Vice President, LMU Extension
Mr. Roland DeAngelo, Conferences & Scheduling ~
Mr. Ray Dennis, Controiler's Office <~
Dr. Bill Husak, Student Affairs =
Ms. Chake Kouyoumijian, Graduate Division =
Dr. Edward Park, Coliege of Liberal Arts
Dr. Zbignieu Przasnyski, College of Business Administration
«1’0 Dr. Irene Rios-Oliver, School of Education
“11.Dr. Virginia Saya, College of Commumcat|on & Fine Arts
2.Ms. Rosenia St. Onge, Registrar’s Office =
13.Ms. Jacqueline Woolf, School of Film & Television
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Your mandate will be both exploratory and recommendatory.

First, using comparative data sets from comparable institutions, you will expiore
for LMU the wisdom of moving from three credit to four credit courses. In

University Hall « One LMU Drive ¢ Suite 4820 + Los Angeles, CA 90045-2659 Telephone: {310) 338-2733 « Fax: {310) 338-1841
E-Matl: jiabbra@hmu.edu



DRAFT Rationale for four credit courses: (revised in light of committee discussion)

In light of LMU’s mission and the goal articulated in the university’s Strategic Plan
to enhance the academic and intellectual experience of all our students, we affirm
the following elements as essential to our becoming a pre-eminent Catholic
university in the West:

1.

A balance of breadth with depth: While the hallmark of a liberal
arts institution is breadth, course rigor and challenge is the result of
depth of study. Our current educational model can be enhanced
with more integrating and innovative pedagogical activities. To this
end, re-configuring current course offerings emphasizes more
serious and critical approaches to learning.

Enhances integration in learning: The education of the whole
person suggests that additional opportunities to integrate classroom
learning with other activities improve overall student learuning.
Courses that have enhanced elements, such as service learning,
community based research, integrated internships offer students a
more integrated and transformative experience.

The transformative education: In a context where faculty are able
to focus more attention on fewer students, the students’ experience
will be quaiitatively improved. The re-configuration of our current
curriculum (both core and major) can promote a 3-2 teaching joad
for faculty (thercbhy promoting betier scholarship and better
teaching) and a more focussed experience for students (with a 4-4
course lead per year).



List of Regular Classrooms August 2003

BLDG| ROOM # |SEATS|FURN. |C/W Boards|FEATURES

COM 102 35 [FIXED C Window, carpet, Smart (Mac, not PC) COM
COM 103 15 |TABLE C Carpet, projector ARTS
COM 104 15 |TABLE C Carpet, projector

COM 105 35 |FIXED C Carpet, Smart (Mac)

COM 205 35 |DESK C Carpet, Smart (Mac)

DOO 219 35 |[DESK C Window, carpet, instructor computer DOOLAN
DOC 222 40 |DESK C Window, carpet, Smart

HiL 023 42 |DESK C Carpet, computer HILTON

HIL 083 36 |TABLE C Carpet, computer

HIL 102 12 [TABLE W Carpet

HIL 103 50 [FIXED C Carpet, projector, computer

HIL 107 47 |FIXED C Window, carpet, projector, computer

HIL 109 39 |FIXED W Window, carpet, projector, computer

HIL 118 14 DESK C Window

HIL 119 46 |TABLE C Window, carpet, projector, computer

PER 140 100 FIXED W Auditorium, window, carpet, Smart WAS PER (031 PEREIRA
FPER 109 48 JTABLE W Window, carpet, Smart WAS PER 014

PER 120 b5 [DESK W Window, carpet, Smart WAS PER 051

PER 200 45 |DESK W Window, carpet, Smart WAS PER 021

PER 201 45 |DESK C Window, carpet, Smart WAS PER 020

PER 202 45 [IDESK w Window, carpet, Smart WAS PER 022

PE™ 206 45 DESK W Window, carpet, Smart WAS PER 024
PE:. 207 50 |DESK W Window, carpet, Smart WAS PER 027

PER 208 48 |DESK W Window, carpet, Smart WAS PER 025

PER 211 50 [TABLE W Window, carpet, Smart WAS PER 026

SEA 100 200 [FIXED B Auditorium, PC SEAVER
SEA 111 45 |DESK B Window, carpet

SEA 200 200 {FIXED B Auditorium, Smart

SEA 205 50 |DESK B Window, PC

SEA 207 50 |DESK B Window

STR 233 46 |DESK W Window, carpet, Smart ST.
STR 234 45 (DESK W Window, carpef, Smari ROBERTS
STR 237 46 |TABLE W Window, carpet, Smart

STR 239 46 |TABLE W Window, carpet, Smart

STR 242 36 |DESK W Window, carpet, Smart

STR 2486 42 {DESK W Window, carpet, Smart

STR 248 45 |TABLE w Window, carpetf, Smart

STR 249 45 |TABLE W Window, carpet, Smart

STR 353 48 |TABLE W Window, carpet, Smari

S5TR 354 30 |DESK W Window, carpet, Smart

STR 355 30 |DESK wW Window, carpet, Smart

STR 356 30 |DESK W Window, carpet, Smart

STR 357 36 |DESK W Window, carpet, Smart

STR 358 36 |DESK W Window, carpet, Smart

STR 361 45 {TABLE W Window, carpet, Smart

STR 366 30 |DESK W Windew, carpet, Smart

STr 367 48 |TABLE W Window, carpet, Smart

STR | 369 48 [FIXED W Window, carpet, Smart




BLDG| ROOM #

SEATS|FURN. |{C/W Boards|FEATURES
UNH 1218 30 DESK W Smart UNIVERSITY
L Upe 1222 30 |DESK W Smart HALL
Ui, 1226 30 |DESK w Smart
© UNH 1230 30 |DESK W Smart
UNH 1401 30 |DESK W Smart Use for MFTH / no windows
UNH 1402 30 |DESK W Smart  Use for MFTH
UNH 1403 30 |DESK W Smart
UNH 2001 35 |DESK W Smart
UNH 2002 35 (DESK W Smart
UNH 3218 48 |DESK W Smart
UNH 3222 48 [DESK W Smart
UNH 3226 48 |DESK W Smart
UNH 3230 40 |DESK W Smart
UNH 3304 40 |TABLE W Smart
UNH 33186 48 |DESK w Smart
UNH 3320 48 |DESK W Srmart
UNH 3324 48 |DESK W Smart
UNH 3328 40 |DESK W Smart
UNH 4442 16 |DESK W No A/ V or computer
UNH 4802 35 |DESK W Smart
WES 102 52 |DESK C Window, carpet WEST
WES 104 30 |DESK C Window, carpet HALL
WES 106 46 |DESK C Window, carpet
WES 107 35 [DESK C Window, carpet
WES 108 40 |DESK C Window, carpet, backdoor
WES 109 30 [DESK C Window, carpet

NOT.. <E: West Hall - there are three portable presentation stations (including PC) for these classrooms.
The Classroom Management office will place them as needed. Separate request needed for docu-camera.

NOTES:

smart = "smart room," contains PC, VCR, projector, overhead projector, document camera

-.Boards = chalkboards
N. Boards = whitebocards

74 Totai number of rooms (seating capacity ranges from 12 to 200)
72 Number or rooms seating 15 - 200
67  Number of rooms seating 30 - 52




| Factors to be considered ] Assumptions/Comments

Faculty  Fuli-time facuity
FIT salary cost no change
No. F/T faculty required no change

Part-time faculty

PT saléry cost various consequences hased on assumptions - see attachad

e.g., assuming a 2+2 F/T facuily load increase ranges from $1M -32.1M
per year

Financial

Aid F/T students no change
will qualify for financial ald by taking 2 courses (additional two units)

PIT students
when P/T student takes 12 units (3rd course) they become F/T
Facilities utilities ? _
security no change
Summer N
School  Student costs addifional 1 unit cost per course
2

Total no. of summer hours

Summary



FACULTY

No. of ETE faculty 355
J-unit courses G-y courses  4-unit courses  4-unit courses

Full-time faculty 6 5 4 5

Course Load 3+3 3+ 2+2 3+2

No. units per course - 3 3 4 4

Total hours 18 18 16 20

Total no. of hours covered by F/T facuity 6380 5325 5680 7100

Baseline no. of hours covered by F/T facuity £330 '

Average P/T rate per hour 31,535

{No. hours to graduate 120]

No. FTE hours required to be covered 10783 10753 10763 10763
Assuming hours F/T faculty work = 18 1% 16 20
Total no. of F/T facuity hours 6390 5325 5880 7100
Total no. of P/T hours 4373 5438 5083 3683
Additional P/T hours required above baseline 0 1085 710 -710
% change in P/T hours 0% 245 16% ~16%
Cost of additional P/T hours 30 163778 $1,089,850  -$1,089,850
INo. hours to graduate 124§

No. FTE hours required fo be covered 11122 Eh R 11122 11122
Assuming hours F/T faculty work = 18 ih 16 0
Total no. of F/T faculty hours 6390 5325 5680 7100
Total no. of P/T hours 4732 8787 5442 4022
Additional P/T hours required above basegiine 358 TA%4 1069 -351
% change in P/T hours 8% 34 23% -7%
Cost of additional P/T hours 550,707 2,188 4852 51,640,557 -$539,143
[No. hours to graduate 128] o

No. FTE heurs required {c be covered 11481 11481 11481 11481
Assuming hours F/T faculty work = 18 15 16 20
Total no. of F/T faculty hours 8380 328 5680 7100
Total no. of P/T hours 5091 158 5801 4381
Additional P/T hours required above baseline 718 1783 1428 8

% change in P/T hours 14% 38% 28% 0%
Cost of additional P/T hours : 31,101,414 32,738,188 32,191,264 $11,564

Facuity



u/G

Grad

STUDENTS
Fall 2003 U/G FTE 5463
Spring U/G FTE
semester hours 12
Annual U/GFTE 10763

' Hours reguired to graduate

FTE required to graduate

Exftra hours
Extra FTE

1441

Fall 2003 Grad FTE
Spring Grad FTE
semester hours

Annual Grad FTE 2841

Hours required te graduate

FTE required tc graduate

Extra hours

Evbps CTE
[ S R

5300

Total hours
55556
63800

129156

8648
8400

17048

Studenis -

Assumpiions

No. of units required to graduate (U/G)

120 124 128
128158 133461 137786
10763 11122 11481

0 4305 8610
0 359 718

Assumptions

No. of units reguired o graduate {graduate)

36 36 38
17046 17048 17046
2841 2841 2841
0. 0 0
o o Y




Recommendations from the four-unit task force
April 28, 2004

Background:

In amemo dated December 9, 2003, Dr. Jabbra charged this committee of 13 to explore
the factors related to “the wisdom of moving from three to four credit courses.” In
particular, the committee was to look at the impact on the quality of the academic
programs, quality of education overall, quality of professional, creative and scholarly
development of LMU’s faculty, quality of support services and costs to LMU.

The committee met five times during the semester and organized its work around sub-
committees and reports. At our meeting on April 20, we spoke with two students who
gave us their own feedback on their freshman year experience and their own perception
of the value of moving to a four unit curriculum. In general discussion and throughout the
semester, the commitiee unanimousty supported the ideals of 1) enhancing the students’
educational experience at LMU and 2) promoting faculty development in scholarly and
creative works. These ideals were reflected in the initial rationale statement that was

developed and discussed by the committee.

There was not unanimous agreement that the move to a four unit curriculum would in
fact promote the attainment of the ideals of the rationale. As a result, on the basis of our
investigation and discussion, nine members of the commiitee do not support the move to
four units and one member of the committee does support the move. The other two

members do not indicate support or lack of it; they focus their attention on the
recommendations listed below.

The entire committee supports the submission of a minority report by the member who
continues to advocate for this change.

In what follows, we outline what we found in our investigation and what
recommendations we make to the administration:

Data gathered:

The overall situation at this time:

1) Some areas of the university are already using a flexible model for coursework.
Programs have courses that range between 1 and 5 units.

2) Some areas of the university would be adversely affected by a uniform move to
four units (in particular, this refers to Engineering programs, some Graduate
programs, the entire School of Education and Fine Arts curricula.

3) On the basis of this, such a straightforward move for the university at large is

mpossible.



Financial and staffing issues:

4) There would be an increase in financial costs for such a move (conservative
estimate: $1 — 2.1 million): this would be for faculty salaries (if teaching load
moves from 3-3 to 2-2) as well as part-time salaries (if a reduction of faculty
teaching load resulted in more sections to be covered).

5} The move, if it did result in increased need for part -time faculty, would be at odds
with one of the elements of the strategic plan.

6) There would be an impact on financial aid and how students qualify for aid, as
well as on student life and student activities.

7) There would be an impact on classrooms and scheduling if some courses were
three unit and other courses four unit. The scheduling of a mix 3 or 4 unit classes
would complicate the current schedule. USF advises that such a move should be

done all at once, and not in phases.

Academic issues:

8) The discussion in committee focused throughout the semester on the relative
merits of breadth over depth, especially in the core cmrriculum, and to the mission
of a university like LMU.

9) Course work can be improved and intensified without moving to four units. The
majority of the committee does not support a fourth unit that does not increase
meeting times.

10) The goals included in the rationale statement and endorsed by the committee have
not been shown to be achievable only by the move to a four unit curriculum.
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several minors,
12) Neither overall class size, nor faculty teaching load have been dealt with by this

committee. Both are critical to the university’s decision on this matter. They are
important issues but lie beyond the purview of this committee.

13) Some students interviewed indicated that they would take 5 classes, even if they
were four units.

14) In a number of areas, multiple courses of action were identified by the sub-
comimittees. Without clearer direction from the administration, it is impossible to

indicate which option could be implemented.



Recommendations:

1. The University should not devote further resources to a university-wide
move to a four unit model.

2. Given the current flexibility of programs, the move to more than three
units could be implemented where needed or desired. The university
should support any program wishing to make this internal adjustment,
especially where it would enhance student learning, provided that it does
not adversely affect other programs by increasing overall credits.

3. The university should allocate significant resources to the improvement of
the quality of education, specifically in the core curriculum and the
freshman year curriculum. The university should continue to investigate
other schools and models. Successful programs at LMU should be studied
and emulated.

4, The University should actively pursue the goals of the rationale statement
in another way: improve the quality of students accepted to LMU (SAT
score, GPA); enhance the College Scholars program, raise qualitative
expectations for student learning in all courses where needed.

5. The university should seriously explore the current expectations for
faculty at all ranks and, in particular, consider the move to a 3-2 teaching
load.



